1  Be Proactive
· You are

· You do not blame

· It not what happens to you, but your

2  Begin With the End in Mind

· Imagine how you want people to



“How different our lives are when we really know that is deeply important to us, and, keeping that picture in mind, we manage ourselves each day to be and to do what really matters most.”

How to Do It

Develop a Personal



Example:




Never




Be




Maintain




Keep




Listen




Hear




Plan

3  Put First Things First

Become

Coherence

Balance

4  Think Win/Win
5  Seek to Understand, Then Be Understood

Empathy

Most people do not

Listen with the intent

“People don’t care how much you know until they know how much you care”
6  Synergize

“The whole is greater…

Value

Open

Requires

7  Sharpen the Saw

Take time for



Spiritual Dimension



Mental Dimension



Social-Emotional Dimension

